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Location Vietnam, Hue, Cu Du 

Sponsor Laguna (Vietnam) Co., Ltd.

Finance Banyan Tree Indochina Hospitality Fund

Overview Location

1. Project Overview

GS E&C consortium was awarded USD 58.4million Vietnam resort project as a contractor with J/V 
partner, Hoa Binh. And the construction period is 24 months.

South China Sea

Facility

- Area: 72,000 m2

- Total Building floor Area: 38,953 m2

- 5 guestroom Buildings
- Halls
- Dining Etc

Contract
Type

Lump Sump T/K

Consortium Joint Operation: GS E&C(60%), HB*(40%)

Period 24 Months

Amount U$ 58.4 Mil (GS E&C 60%)
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Hill

Angsana Resort (7.2ha)

HCMC**

Hue

600 km

Da Nang

* HB : Hoa Binh
** HCMC : Ho Chi Minh City



Introduction

Payment

Capability
• Previous experience on the successful 

completion of Guam,Ladera and Jeju,Elysian

• Overseas construction insurance  
• Advanced payment(10%) and Monthly 

progress payment

• Escalation cost for raw-material fluctuation
• F/X forward contract in order to hedge F/X

2. Risk Analysis and Experience

GS E&C will hedge expected risks, and will successfully execute this project with the various 
experiences from resort projects. 

Raw 
Material & 

• Preparing for contingency costOthers

• F/X forward contract in order to hedge F/X
risk

the eastern of the Indochina PeninsulaLocation

86.12Million (2008)Population

HanoiCapital

VietnameseLanguage

Buddhism 70%, Catholicism 10%Religion

329,560 km2Area

USD 2,784 (2008)GDP

Jeju, Elysian

Resort ProjectResort Project ExperienceExperience

Project Type Period

2002 ~2005private

Gangchon,
Elysian

1999 ~ 2002private

Gonjiam 2006 ~2009private

Guam, Ladera 1990 ~1995overseas
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Material & 
F/X Risk



3. Prospect

• Laguna Hue project is a construction of the high-

end resort. This project is located at Hue, the middle

of Vietnam. GS E&C constructs 5 guestroom

buildings and restaurants etc. And this project will

contribute to increase annual revenue by 20 billion

won.

• This project is a successful outcome that GS E&C

has made great efforts to have its competitiveness
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in Vietnam.

• Tourism in Vietnam has been growing steadily with

preserving their unique nature. This experience will

help GS E&C further secure extensive volume of

resort business in Vietnam.

• In addition, GS E&C plans to do not only housing,

civil, architecture business but also environment/

power, petrochemical/refining plant business in

Vietnam.

<Jeju, Elysian Resort>



Master Plan

Area: 72,000 m2

Total bldg floor area 

: 38,953 m2

Angsana

Hotel A ~ E

South China Sea

Town House

Golf Club 

Village Shop

Laguna Hue Project (280 ha)

Golf Course 18 & Villa

Housing Detached House

Entrance
Entrance



Overseas Projects

Project Client Project Type
Project 
PeriodDescription

Contract
Amount
Unit: USD

Under 175 milCivil 2008 – 2011

Depot C911Singapore LTA 144 milCivil 2009 – 2015

Ruwais 4th NGL TrainUAE GASCO 1.2 bnGas 2009 – 2013

C913  Singapore LTA 310 milCivil 2009 – 2015

SNDCOman
Petroleum Development 

Oman
220 milGas 2009 – 2013

Ruwais Refinery Pkg7UAE Takreer 524 milCivil 2009 – 2014

Ruwais Refinery Pkg2UAE Takreer 3.11 bnRFCC 2009 – 2014

SMC 2007 – 2010Salalah MethanolOman 722 milMethanol

AOL 2006 – 2010 AromaticsOman 1.25 bnAromatics

HMC PPThailand HMC Polymers Co. Ltd. 176 milPoly Propylene 2007 – 2010

ERC HydrocrakerEgypt ERC 2.17 bnHydrocracker 2007 – 2013

Yerevan Power PlantArmenia YTPP 218 milPower Plant 2007 – 2010

Under
Construction

PTT LNG Co., Ltd. 2008 – 2011 PTT LNGThailand 393 mil LNG Terminal

Green DieselUAE Takreer 1.13 bn
VDU 
Hydrocracker 2008 – 2011

ManifaSaudi Arabia Aramco 501 milGas 2008 – 2011

Hanoi~HaiphongVietnam VIDIFI 175 milCivil 2008 – 2011

QP 80% + Exxonmobil 

10%+TotalFinaElf 10%J/V 2005 – 2010 Laffan RefineryQatar 370 milRefinery


